PERSONAL STATEMENT

As a leader my role combines management skills, leadership and a deep
understanding of the furniture industry. As an operations leader in a furniture
company, | have had the privilege of playing a key role in process optimization and
continuous improvement of the organization. My professional career has been
characterized by a constant commitment to excellence and innovation, which has

allowed me to contribute to the growth and efficiency of the company.

One of the most relevant skills | have acquired throughout my career is time
management. In an environment where deadlines are critical, | have learned to
prioritize tasks and manage multiple projects simultaneously. This has not only
ensured compliance with established objectives, but has also allowed for better
resource planning, which translates into a smoother and more efficient operation.

Teamwork has been another fundamental pillar of my professional development. |
have had the opportunity to lead multidisciplinary teams, fostering an environment
of collaboration and open communication. | firmly believe that diversity of
perspectives enriches the decision-making process and strengthens working
relationships. By promoting cohesion and mutual respect, we have been able to

achieve challenging goals and successfully overcome obstacles.

In addition, | have cultivated skills in data analysis and strategic decision making.
In the furniture industry, understanding market trends and customer preferences is
crucial. Using analytical tools, | have been able to identify areas for improvement
and opportunities for growth, which has allowed the company to quickly adapt to

market demands.

Project management is another of my strengths. | have led initiatives ranging from
supply chain optimization to new product launches. Through meticulous planning
and constant follow-up, | have ensured that each project is executed within budget

and on schedule, maximizing results and minimizing risks.



My day-to-day work involves coordinating multidisciplinary teams, from design and
production to logistics and customer service. | am responsible for optimizing
processes, ensuring that each stage, from the conception of a piece of furniture to
its final delivery to the customer, runs smoothly and within established quality

standards.

My ability to analyze data and performance metrics allows me to identify areas of
improvement and implement strategies that increase productivity and customer
satisfaction. In addition, | maintain a constant focus on sustainability and
innovation, seeking new ways to integrate responsible practices into all aspects of

the operation.

As a leader, | foster a collaborative work environment, where each team member
feels valued and motivated to contribute their ideas and skills. My leadership style
is based on open communication and transparency, which allows me to build

strong relationships both within the company and with suppliers and customers.

As an operations leader in a furniture company, my future goals are focused on
optimizing processes and improving efficiency throughout the supply chain. | seek
to implement innovative technologies that facilitate production and logistics,
ensuring that each stage of the process is aligned with quality and sustainability
standards. My intention is to foster a collaborative and motivating environment
among the teams, promoting the professional development of employees and
fostering a culture of continuous improvement. In addition, | want to establish
strong relationships with suppliers and distributors to ensure an agile and reliable
supply chain. | will also focus on understanding and adapting to market trends,
ensuring that the product offering is relevant and competitive. Finally, one of my
objectives is to contribute to the company's profitability by reducing operating costs
and maximizing resources, while maintaining a commitment to customer

satisfaction and social responsibility.



